Public Hearing
On Proposed Amendments to Chapin Town Code 18.401 to update 
Exhibit 1 (The Schedule of Rates and Fees) Minutes
February 16, 2016
Location: Chapin Town Hall
Attending:  Mayor Skip Wilson; Council Members Mike Clonts, Robbie Frick, Kay Hollis, and Gregg White; staff members Chris Clauson, Dan Lambert, Karen Owens, Andy Metts, Carl Stevens, Inga Whelchel, and Chief Zeigler.
Call to Order:  Mayor Wilson called the meeting to order at 6:46 pm, and determined there was a quorum. Mayor Wilson acknowledged that the appropriate notifications in compliance with the SC Freedom of Information Act had been met.
Presentation: Mayor Wilson announced the proposals. 
1. Presentation of the proposed amendments was introduced at the 1st reading, and was made by Andy Metts. The justification for the rate increase request involved the $12 million needed to upgrade the Town Waste Water Treatment Facility. A portion of this would be paid from the Utilities Fund, but a substantial amount would need to be borrowed, creating a debt. The debt created would require an approximate $10.00 per month rate increase for all existing customers. In order to generate funds to pay off the debt, an incremental rate increase of $5.00 per month is being proposed. A study done by USC in 2008 showed the average town sewer rate was $31.68/month. If the rate increase was approved at a $5.00 increase per customer per month, the average sewer rate for an in-town residential customer would be $22.00/month.  Mr. Metts was asking the council to approve a $5/month sewer rate increase. 
Public Comments: None.
Town Council Comments: Mr. Clonts asked if this improvement would be for an expansion for or a new facility. Mr. Metts stated it would be a new facility. Mr. Clonts asked if any additional requirements were needed. Mr. Metts stated that currently, technologically, our facility may not meet the new limits required of a waste water treatment facility. Mr. White asked if the proposals for the project have come in and when they would be completed. Mr. Metts stated the proposals were received on February 4th and they are currently conducting interviews with the finalists over the next two weeks, and the accepted proposal would be presented at the March Council Meeting. Mr. Metts is anticipating the final approval should be in approximately six months. The Mayor stated the $2.7 million in utility fund reserves would need to be discussed and how much is to be used to fund this facility at the March meeting. The Mayor asked when the last rate increase was made. Mr. Metts stated the last increase in sewer rates was in 2012.  


Public Comments: None. 
Town Council Comments: None.
The public meeting was adjourned at 6:56 pm. 

Rescheduled Regular Town Council Meeting Minutes
February 16, 2016
Location: Chapin Town Hall
Attending:  Mayor Skip Wilson; Council Members Mike Clonts, Robbie Frick, Kay Hollis, and Gregg White; staff members Chris Clauson, Dan Lambert, Karen Owens, Andy Metts, Carl Stevens, Inga Whelchel, and Chief Zeigler.
Call to Order:  Mayor Wilson called the meeting to order at 7:00 pm, and determined there was a quorum. Mr. White offered the prayer and Pledge of Allegiance.
Minutes: Mayor Wilson asked for approval of the January 5th meeting minutes. Mr. Clonts made a motion to accept the minutes; 2nd by Mr. Frick. The motion passes by unanimous vote.  
FOIA: Mayor Wilson acknowledged that he inadvertently skipped this item in the Call to Order, but that the appropriate notifications in compliance with the SC Freedom of Information Act had been met.
Mayor’ Comments:  Mayor Wilson gave a special “Thank You” to Planning Commission Committee members, Annette Stuck and John Hollis, who have stepped down. Collectively, they have given 45 years of loyal and dedicated service to the town. Mr. Hollis was present to accept his Certificate of Appreciation. 
Logan Bailey was recognized for becoming the Midlands Offensive Player of the Year. He was the quarterback for Chapin High School this year and has signed to play football at the Citadel this Fall.   
Joanna Dyches was recognized for being crowned 2016 Miss Chapin. She is a junior at Chapin High School and the Student Vice President on the Student Council. 
The Mayor announced the theme winner for the 2016 Chapin Labor Day Parade was Sue James with her theme of “Chapin, The Heart of Lake Murray”. The 3rd Runner Up was Barb Remick - “Proud Past Prominent Future”, 2nd Runner Up was Melissa Hevia - “Chapin Strong”, and 1st Runner Up was Risa Barnes - “Chapin Proud”. 
Eagle Scout Douglas Long from Troop 870 presented a proposal to update the Chapin Welcome sign near Interstate 26 on Columbia Avenue. As his service project, he asked for approval from the Council to update the sign by repainting it blue with white lettering for easier visibility, along with planting new vegetation, trimming the existing palm trees, and adding a flower box underneath the sign. He stated any funds required would be through donations and any unused portion of those funds would be given to the Town. Mr. White made a motion to approve the updating project; 2nd by Mr. Frick. The motion passes by unanimous vote. 
State of the Town: The Mayor presented a State of the Town Address. (see attachment)

 
Reports: Staff gave general reviews of monthly reports provided in Council packets and answered questions.
1. Financial report –Mr. Stevens presented the monthly financial report for January. One standout Mr. Stevens noted was the amount in the Legal Expense line item, but other than that, the expenses stayed the same as usual.   
Public Comments: None.
Town Council Comments: Mr. Clonts had questions regarding the combined balance sheet. After explanations were made by Mr. Stevens, it was agreed that they could sit down together and discuss each line item and the auditing practices. 

2. Police report – Chief Zeigler noted this was his second week as the Chief and the report was from January, but he wanted to relay that he looked over all the reports and coming from West Columbia to Chapin, he realized the crime rate was exceptionally low, which he commended. He also reported there was nothing unusual in regards to the reports. There were no public or Town Council comments. 

3. Utility report – Mr. Metts stated they are working on evaluating the proposals for the engineering reports and should have a recommendation to present at the March Town Council Meeting. He announced the Utilities Department has hired Selina Sexton as the new Utilities Locator for the Town. She brings 15 years of experience in utilities locating. He noted four utilities employees attended the SC Environmental Conference in Myrtle Beach for training. Mr. Metts stated the parking lot and storage area pad were damaged from the heavy rainfall in October and December, due to drainage failure issues. The warranty on the parking lot has expired, however he has submitted an insurance claim. So far, he has not heard back regarding the claim. Also, there was an altitude valve malfunction, causing a water overflow at the Town’s elevated water tank. The valve was repaired last Tuesday. Also, with one pump out of service, the backup pump also failed at the Bush River pump station. The station is running off of an emergency generator. The Utilities Department is looking at purchasing a third pump at the estimated cost of $16,000. There were no public or Town Council comments.

4. Zoning report – Mr. Clauson reported there were not many changes. Chapin High School submitted their building elevations for the softball and baseball press boxes to be presented at the March Architectural Review Board Meeting. There are still documents Sonic needs to submit before we can move forward with their permit. New submittals included Chapin United Methodist for a childcare program. The old signs at Chapin Crossing must be removed before a new sign permit will be issued.   There were no public or Town Council comments.


5. Updates on Citizens Advisory and Chapin Business Alliance – Ms. Owens stated the Citizens Advisory Committee has met several times since last summer. They have been evaluating the infrastructure, business retention, beautification, and workforce of Chapin. An information packet was included in the Council packet. Groups will be seen walking around Chapin looking for areas to address. There were no public or Town Council comments.
Old Business: 
1. Second reading of the ordinance to Implement Sewer Rate Increase. A motion was made to accept the rate increase by Mr. Clonts; 2nd by Mrs. Hollis. The motion passes by unanimous vote.   There was no discussion. 
2. Second reading of the ordinance to change the Town Council Regular Meetings to the third Tuesday of the month at 6:00 pm. A motion was made to accept the changes by Mr. White; 2nd by Mr. Frick. The motion passes by unanimous vote.  There was no discussion. 
New Business: 
1. Recommendations for Planning Commission and ARB appointments. Mr. Clauson stated there are three vacancies in the Planning Commission and one vacancy in the Architectural Review Board (ARB), which is required to be a realtor. Mr. Clauson recommended Mr. Ken King, Mr. Kevin Shephard, and Mr. Jim Palassis be appointed to the Planning Commission and Gregg Ross be appointed to the ARB vacancy over Jason Mack because of his 20+ years of planning related experience.  The Mayor asked for a motion to accept the presentation and recommendations, which was made by Mr. White; 2nd by Mr. Clonts. Mr. Clonts stated he preferred Mr. Mack over Mr. Ross because he is a Chapin area resident and his experience as a local realtor. The Mayor emphasized the importance of selecting a candidate who brought extensive experience, which is valuable for the benefit of our Town. The Mayor asked the Town Council to give consideration to experience and consideration to Mr. Clauson, who will be working with this person. Mr. Clonts White asked if Mr. Ross could be on the Planning Commission. Mr. Clauson stated that technically he could, but that he would have to recuse himself for the majority of the meetings, as he could have a vested interest in the issue at hand. Mr. Clauson stated the ARB is a very technical group. He recommended Mr. Ross for the Planning Commission, as he has more planning experience. The Mayor asked that a vote be taken for the motion as it stands and the Mayor and Mr. White voted in favor of the appointed as presented while Mr. Clonts, Mrs. Hollis, and Mr. Frick all opposed. Mr. Clonts then made an amended motion to vote for appointing Mr. Mack to be appointed to the ARB and Mr. King, Mr. Shephard, and Mr. Palassis to be appointed to the Planning Commission; 2nd by Mrs. Hollis. The motion passes with Mr. Clonts, Mr. Frick, Mrs. Hollis, and Mr. White voting in favor with the Mayor opposing.  
2. Small Business Development Center for Chapin discussion and funding proposal. Mr. White recused himself and removed himself from the Council Chambers, as he did not feel he could sit in on this decision because he is the Deputy Director of the SBA in the State of South Carolina. Ms. Owens presented the establishing a Small Business Development Center, which would be located in the Chapin Chamber of Commerce building. This center would work with any new businesses coming to Chapin to help them with getting started and set up. Nancy Williamson was asked to lead the center. She is the director of the Newberry Small Business Development Center. It was recommended that it would take $17,000/year to provide funding for this center. Ms. Owens has reached out to multiple entities to help with the funding, giving various proposed levels of contributions (Platinum Sponsor - $5,000, Gold Sponsor - $2,500, Silver Sponsor - $1,000, and Bronze Sponsor - $500). Ms. Owens was hopeful the Town Council would support such a center. Mrs. Hollis asked if the Town would be funding this center. The Mayor stated this vote would just give the Town’s support and no financial obligation to the center. Mr. Clonts made a motion to show support to help endorse and promote the Chapin Small Business Center; 2nd by Mr. Frick. The motion passes by unanimous vote, with the exception of Mr. White. Mr. White re-entered the Council Chambers.  
3. Request to approve the purchase of the Capital Improvement items identified in the 2016 Utility Department Capital Budget. Mr. Metts presented items the Utilities Department wished to purchase. The Mayor expressed that approval was not needed, because these items were already approved for the 2016 utilities budget, however these items could be acknowledged. Mr. Frick made a motion to accept the items as presented; 2nd by Mr. White. 
Public Comments: None.
Town Council Comments: Mrs. Hollis asked Mr. Metts to explain the $80,000 for professional services in the utilities budget meant. Mr. Metts stated that line item amount was budgeted to pay the engineering firm who submitted the prevailing preliminary report, which will be presented at the March Council Meeting. He stated the proposals submitted were all below the $80,000. Mr. Clonts questioned the $95,000 for an emergency pump. Mr. Metts explained this would be a backup pump to our largest pump station, but they are postponing the purchase of this pump, as there may be grant funds available where the Town would only have to match 25% of the funds. As of yet, he has not heard back, regarding the grant. After discussion, the motion passes by unanimous vote. 
Public Comments:  (Male speaker) Sam Delaney asked when the estimated completion date of the Publix would be. The Mayor stated the Publix should be completed the first weekend in September 2016. Kim Murphy had concern with the waste water treatment plant being built. She stated the decision deserved a lot of thought as to the area it would serve and the increases to sewer rates and tap charges to pay for the facility. She would like the Town Council to examine the proposals to understand the impact and research controls before approving the construction. 
[bookmark: _GoBack]Executive Session: A motion was made to go into Executive Session by Mr. Frick; 2nd by Mr. White. The motion passes with the Mayor, Mr. Clonts, Mr. Frick, and Mr. White voting in favor with Mrs. Hollis opposing. The Town Council and the Mayor went into private chambers to discuss police suspension, land purchase, and interim Town Clerk. When they returned to the Council Chambers, the Mayor asked the Town Council to vote to purchase the land located at 401 Lexington Avenue, across from Clark Street. Mayor Wilson said that Lexington County stated they would give the Town $150,000 to go towards the purchase of this land. The total price on the land is $180,000. This land would be purchased to build Chapin Parkway between Amicks Ferry Road and Lexington Avenue. This roadway would help alleviate some of the traffic congestion in the Town. The Developer of Publix also established an easement to the property to ensure development of this roadway project. A motion was made by Mr. White to acquire 401 Lexington Avenue for $180,000 given that Lexington County provides $150,000 to the Town; 2nd by Mr. Clonts. 
Public Comment: None.
Town Council Comments: Mr. Clonts stated that originally he was opposed to this project, but has since decided it would be okay to provide an area for the town to install a road. Mr. White stated he was in favor of this project to improve roadways and traffic in the Town. Mrs. Hollis asked if the Town would only be responsible for $30,000. The Mayor stated it would only be $30,000. The motion passes by unanimous vote. 

Motion to adjourn the meeting was made by Mr. White; 2nd by Mr. Frick. The motion passes by unanimous vote. The meeting was adjourned at 9:00 pm.
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